High School Sailing Team Agreement — Fall 2010

58 Fore Street
Portland, Maine 04101

SailMaine (207) 650-7878

Please review this document, and submit an initialed and
signed copy by the Registration Deadline, August 5, 2010

SailMaine can host six Varsity HS sailing tfeams (in addition to the USM Sailing team). In order to
provide the following, every team must officially sign up to be a part of each HS Sailing Season.

To apply for a slot for your team, please read and submit this document. It must be initialed and
signed in the places indicated by your school’s Athletfic Director and your tfeam’s Parent Coordinator
and returned to SailMaine. For fall 2010, the deadline is August 5th.

SailMaine will provide the team (at minimum):
¢ Practice three days a week
¢ Full regatta schedule (designed with team’s ability in mind)
e 4205
1. Six boats
2. General maintenance is kept up by SailMaine on boats
3. Sailors are also expected to help maintain boats -- SailMaine presently provides alll
necessary parts and tools to aide in this upkeep.
¢ Two team coaches
1. Each coach is hired part-tfime which means they attend a minimum of 2 practices a

week. (Athletic Director initials)

2. Team members will always be coached by a SailMaine coach and will often not be
coached by their team specific coach. (Athletic Director initials)

3. Each coach will fravel to 2 away regattas and 3 home regattas.

4. There are some regattas the team will attend without a coach. (Athletic Director
initials)

5. Each Coach is hired and trained by SailMaine.
6. Each Coach will have access to and use of motorboats, marks, sailing equipment,
sailboats, etc.

Basic Requirements:

1. Each team must have:
o A minimum of six (6) sailors signed up for the Fall season by August 5, 2010 at 5:00 PM.
o A team roster with a maximum of 16 sailors (15 sailors is ideal).
(contfinued, next page)
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2. Each school will have a meeting between the Head Coach, the SailMaine High School
Program Director, and the school Athletic Director to decide how to create the team roster.

o SailMaine has a cut policy which teams are free to adopt if it is suitable as is, or to
modify to satisfy their school’s requirements (see cut policy document). SM’s cut policy
will govern cuts for SMHS.

o Tryouts (if necessary) will take place during the first week of on-the-water practice.

3. Each schoolis responsible for collecting all registration forms and fees.
o Registration forms are due at your first feam meeting. Parent Coordinators or the head
coach will collect forms and payment.
o Registration fee is $500
o Acceptable forms of payment include:
o Check made payable to “SailMaine.”
o Credit card, via phone, orin person at the office
o Online payment via Google Checkout (on website)
o Submitting a completed Fee Waiver application
o Fee Waivers are available for any sailor on any team, and should be mailed directly to
Jeff Cumming at SM (see website FMI).
o Use of a Payment Plan is acceptable:
o It payment (half the fee) is due by August 5th, 2010, 5 pm
o 2r payment (279 half of fee) is due on October 1st, 2010
o A package of above items for a minimum of eight (8) sailors must be delivered to
SailMaine by August 5t @ 5pm to ensure a spot at SailMaine for the 2010 Fall Season.

Athletic Director SailMaine Program Director

Head Coach Parent Coordinator
For additional information, please contact:

Sarah Helming, SailMaine High School Sailing Program Director

highschoolsaiing@scilmaine.org
(207) 650-2085
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